PEMBROKE YOUTH ASSOCIATION 
 DATE: Thursday, April 4, 2019
BOARD OF DIRECTORS
_______________________________________________________________________ 
President: Jayme Mast*  




Vice President: Amber Winters*   

Secretary: 
Treasurer: Mary Easterbrook*

Sargent of Arms: Dana Jacobs*
 
SPORTS COORDINATORS
_______________________________________________________________________  
Baseball: Rocky Mast*


Non-Travel Soccer: Doug Hale*
Softball: Mary Easterbrook*


Basketball:  Brandy* and Jon* Suro
Football: Patrick Reeves


High School Basketball: Matt Shay*
Cheerleading: Amber Winters *
*indicates present at meeting

MEETING MINUTES
_______________________________________________________________________ 

CALL TO Order:  7:02pm
Stood for the Pledge of Allegiance
NEW MEMBER APPLICATIONS:  
Rob and Mary Koepf
Lindsey and James Gephart

Melissa Eastman

Motion to approve – Crista Stimson

2nd – Doug Hale

Approved
SECRETARY'S REPORT:    Secretary's report was sent to all members via email. 
Motion to accept made by Doug Hale, 2nd by Carrie Lewter
 
TREASURER'S REPORT – Treasurers report will be corrected then resent to membership with corrected numbers
 
SPORTS COORDINATORS REPORTS 


Football:  NOFA considering instituting league fees. Registration will open in May
   
Cheerleading: Registration will open in May. Coaches being confirmed.   
Non-Travel Soccer: Completed 2 in-person sign ups. Went well and numbers are high. Lacking U4 and U6 coaches.   

Baseball:  Looking for coaches for T-ball and 8u.  
Softball -  Request to use Dick’s gift card for equipment and vote on how to use it. Motion made by Rocky Mast. 2nd by Jon Suro. Approved.  
Basketball: Nothing to report
HS Basketball: Great turnout for basketball camp. Hosting a golf tournament. Please publicize. 
COMMITTEE REPORTS:   
Food Booth: Dana Jacobs has taken the position of Food Booth manager for the 2019 season. The high school has offered to collaborate on identifying high school events where it would make sense to open the booth. Dana and Amber to coordinate.  
By-Law Committee: Proposal for bylaw change surrounding membership was made. The following was submitted for discussion and will be put to the membership for vote in May:

Article 4, Number 3 Letter A:

“All members in good standing will receive a 20% discount off all sport registration fees for any child in the household playing any sport offered by PYA. Registration fees must be paid in full at the time of registration and the discount will be awarded/refunded at the end of the sport season AND with the completion of PYA eligibility requirements according to Article 4  number 4. Additional fees and uniform costs not related to registration are not discounted or waived and must be paid in full.”  
Article 4, Number 3 Letter F:
To offset the rising costs that may occur, with approval from the membership, one-time annually the following can be reviewed and changed with a vote from the membership:

· Membership Fee

· Discount Percentage

Scholarship Committee: No report, nothing new  
FUNDRAISING:  No report, nothing new
SELF AUDIT:  Complete.  No meeting needed. 
OLD BUSINESS:   Baseball/Softball field improvements list was presented with costs. Motion to approve items line item by line item. All items were approved EXCEPT the dug out signage. Motion made by Amber Winters, 2nd by Mary Easterbrook. 
NEW BUSINESS:  
Two hardship funds were received, reviewed and approved for soccer totaling 2 families and 5 children. 

Rocky Mast is considering starting up a wrestling program after the football season. 

TABLED for MAY:

PROPOSAL FOR VOTE:

Membership Fee be increased to $20

Membership Discount be reduced to 20%
PUBLIC PARTICIPATION:  None. 
ADJOURNMENT:  8:26 pm  
Motion – Rocky Mast

Seconded – Doug Hale
ROLL CALL DONE BY Dana Jacobs:
Jayme Mast
Amber Winters

Dana Jacobs

Mary Easterbrook

Rocky Mast

Jonathan Suro

Brandi Suro

Doug Hale

Matt Shay

Matt Calderon

Crista Stimson

Carrie Lewter
Kerri Wright
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