PEMBROKE YOUTH ASSOCIATION 
 DATE: Thursday, August 1, 2019
BOARD OF DIRECTORS
_______________________________________________________________________ 
President: Jayme Mast*  




Vice President: Amber Winters*   

Secretary: 
Treasurer: Mary Easterbrook*

Sargent of Arms: Dana Jacobs*
 
SPORTS COORDINATORS
_______________________________________________________________________  
Baseball: Rocky Mast*


Non-Travel Soccer: Doug Hale*
Softball: Mary Easterbrook*


Basketball:  Brandy and Jon Suro
Football: Patrick Reeves*


High School Basketball: Matt Shay*
Cheerleading: Amber Winters *
*indicates present at meeting

MEETING MINUTES
_______________________________________________________________________ 

CALL TO Order:  7:00pm

Stood for the Pledge of Allegiance
NEW MEMBER APPLICATIONS:  
The following new members applications were received 

· Jessica Pfalzer

SECRETARY'S REPORT:    No meeting in July. 
 
TREASURER'S REPORT: – No meeting in July.


SPORTS COORDINATORS REPORTS 


Football:  The season is underway. We are finishing up our first week of practice. We have a new local vendor for jerseys due to time constraints with slow and low registrations at beginner level. We did meet the minimum to field a team, but very late. 
Cheerleading: Great first week. Good numbers for beginner, mini and JV. Won’t have a varsity squad due to Modified. Meeting with the modified cheer coaches to see how PYA can assist in their process. Just finished uniform and warm up fittings.    
Non-Travel Soccer: Held end of season party and handed out metals as well as pictures. Handed in all money to treasurer. Just need to complete inventory and will be finished for the year.     

Baseball:  End of the season is done. Winners of the Daily Numbers were mailed their checks. Over $4,000 raised.    
Softball -  End of season. Nothing to report.    
Basketball: Nothing to report.
HS Basketball: Nothing to report.  
COMMITTEE REPORTS:   
Food Booth: The booth is currently without power due to facility upgrades. Hoping for power before games begin.  

By-Law Committee: Approved several in May. Will revisit others soon.   

Scholarship Committee: Jarrod Ludwig sent a thank you note as this years winner.    

FUNDRAISING:  No report, nothing new
SELF AUDIT:  Will meet in a month or two.   
OLD BUSINESS:   
Looking for board members 

· President

· Vice President

· Secretary

· Treasurer

· Sergeant in Arms  

Looking for commissioners

· Soccer

· Football

· Cheer

· Softball

· Baseball

It was proposed that we should think about possibly restructuring the organization as a whole. Every sport becomes its own entity with its own committee and budget. 
PYA received a few donations from local companies. It was proposed that these funds be deposited into the General Fund as those funds have depleted. 
Motion – Mary Easterbrook, 2nd Doug Hale – Approved

PUBLIC PARTICIPATION:  None. 
ADJOURNMENT:  8:05 pm  
Motion – Dana Jacobs

Seconded – Patrick Reeves
ROLL CALL DONE BY Dana Jacobs:

Dana Jacobs
Mary Easterbrook

Amber Winters

Patrick Reeves

Doug Hale

Jayme Mast

Rocky Mast

Matt Shay

Matt Calderon

Theresa Tesch

Carrie Hartz

Nicole Miles

Jessica Pfalzer
President Approval:
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