PEMBROKE YOUTH ASSOCIATION 
 DATE: Thursday, March 14, 2019
BOARD OF DIRECTORS
_______________________________________________________________________ 
President: Jayme Mast*  




Vice President: Amber Winters*   

Secretary: 
Treasurer: Mary Easterbrook*

Sargent of Arms: Dana Jacobs*
 
SPORTS COORDINATORS
_______________________________________________________________________  
Baseball: Rocky Mast*


Non-Travel Soccer: Doug Hale*
Softball: Mary Easterbrook*


Basketball:  Brandy and Jon* Suro
Football: Pat Reeves*


High School Basketball: Matt Shay*
Cheerleading: Amber Winters *
*indicates present at meeting

MEETING MINUTES
_______________________________________________________________________ 

CALL TO Order:  7:05pm
Stood for the Pledge of Allegiance
NEW MEMBER APPLICATIONS:  
Matthew and Nikki Calderon
SECRETARY'S REPORT:    Secretary's report was sent to all members via email. 
Motion to accept made by Dana Jacobs, 2nd by Doug Hale
 
TREASURER'S REPORT – Treasurers report was emailed out to all members and provided for review in print at the meeting. Balances were read aloud. 
Motion to accept made by Jamie Totten

Seconded by Doug Hale
 
SPORTS COORDINATORS REPORTS 


Football:  Check for gear sale during the season is on its way. Total to be split with football and cheer is $221.81. 
Still working with the high school on modified vs. varsity teams.  
   
Cheerleading: Purchased cheer mats from GCC. Need to schedule pick up from Next Level Fitness (Ken Mistler) and work with AD Winchip to determine best way and place of storing and moving. Mats will be leased to NOFA for cheer zone to make back money over time. Total cost was $1,250.  
Non-Travel Soccer: Submitted reservation requests for 2 sign up dates. March 25 at the Intermediate School and March 27 at the Primary School. Budget also submitted. Still looking for coaches. Season will run into the middle of July as a result of a later start date at the feedback from parents.   

Baseball:  Looking for coaches for T-ball and 8u.  
Softball -  Mary Easterbrook has taken on position of Commissioner. There will be gym time on Sundays from 12-2 and 2-4. Season schedule for gym space and field use is still pending the school scheduling. Right now it looks as though Monday and Wednesday will be 10u and 12u will be Thursdays. Rosters need to be input for Cal Ripken. 
Basketball: Season has come to an end. All in all, things went well.    
Josh Everett is exploring the idea of starting a basketball travel league permanently. Options are being considered to determine if they will be housed under PYA and adhere to PYA administration policies and functions as well as insurance, or if they will be independent and self-funded.  Since his current travel team is all PYA basketball players, they are permitted to use our insurance certificate. VP to confirm that coverage includes all locations, not just PYA regular locations. 
COMMITTEE REPORTS:   
Food Booth: Looking for a manager for the 2019 season. Talks have begun with one potential candidate. 
By-Law Committee: Nothing new this month. A tabled proposal will be submitted next month for discussion.   
Scholarship Committee: No report, nothing new  
FUNDRAISING:  No report, nothing new
SELF AUDIT:  Complete.  
OLD BUSINESS:   On Monday, March 18th the president and vice president will meet with town officials to discuss what elements of the dugout project PYA will have the option of funding. Grant funds are covering the majority of anticipated costs. The Field Improvement Fund will be used to contribute to this project. Options will be presented to the membership in April. 
NEW BUSINESS:  None. 
PUBLIC PARTICIPATION:  None. 
ADJOURNMENT:  7:55 pm  
Motion – Amber Winters

Seconded – Mary Easterbrook
ROLL CALL DONE BY Dana Jacobs:
Jayme Mast
Amber Winters

Dana Jacobs

Mary Easterbrook

Rocky Mast

Pat Reeves

Jonathan Suro

Doug Hale

Matt Shay

Matt Calderon

Daniel Lang

David Laney

Justin Bischoff

Jamie Totten

Crista Stimson

Josh Everett

Jason Hootman

Charlie Kohorst
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