Membership meeting on October 16, 2025

(*) Indicates were present at the meeting.

2025 Board of Directors:

President: Jasmine Loggins*

Vice President: Russ* & Cassandra* Schmidt
Secretary: Dawn Waggoner*
Treasurer: Sandra Lang

Sergeant of Arms: Katy Hobbs*

2025 Sport Commissioners:
e Basketball
o Commissioner —Jen Cupicha*
HS Basketball
o Commissioner — Matt Shay
e Soccer
o Commissioner — Rachel Shay*
e Baseball/Softball
o Commissioners — Russ* & Cassandra™ Schmidt
e Football
o Commissioner — Dan Ross*
e Cheerleading
o Commissioner — Jasmine Loggins*
o Co-Commissioner — Katy Hobbs*

Meeting Minutes
Meeting Called to Order at 8:14pm, by President, Jasmine Loggins

Pledge of Allegiance

Secretary’s Report
e September Meeting Minutes.
- Motioned to accept September Meeting Minutes — Cassandra Schmidt.
- Seconded by — Rachel Shay.
- September Meeting Minutes Approved.

Treasurer’s Report
e No Report discussed.




Sport Commissioners Reports
Basketball by Jen Cupicha
e Three practice facilities will be available but with sporadic times.

HS Basketball by Matt Shay
¢ Nothing new to report.

Soccer by Rachel Shay
e Nothing new to report.

Softball & Baseball by Russ & Cassandra Schmidt
e Aaron is starting as co-commissioner for softball and baseball.
e Megan is overseeing T-ball.
e Alden is pulling out of GLOW and joining the league with Akron, Pembroke, and possibly
Oakfield.

Football by Dan Ross
e The season is over. Varsity made it to the playoffs.
e Fundraisers went well.

Cheerleading by Jasmine Loggins and Katy Hobbs
e In competition mode until mid-November and going well. Fundraiser made close to $4,000. Buy
new uniforms for pom squad. Winter registration is open.

Committee Reports

Concession Coordinator: by Cyndi Stewart
e PYAis finished. There is one high school game on Halloween. Possibly a second game in
November. Having electrical issues in the food booth building. The fridge is also broken.

Bylaw Committee: Jasmine Loggins, Cyndi Stewart, Rachel Shay
e Proposed Bylaw: Mergers & Cooperative Agreements

Section Y: Cooperative Agreements and Mergers

1. Any proposal for a sport program or the Association as a whole to merge, consolidate, or
otherwise enter into a cooperative agreement with another district or organization must be
initiated and presented by the respective Sport Commissioner.

2. Such proposals must be brought before the Board of Directors at a regularly scheduled
meeting for full discussion and review.

3. The Board shall evaluate each proposal with consideration to:
o The needs and best interests of the Association’s athletes and families.
o The impact on the broader community.
o The long-term sustainability of the Association and the sport program.
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4. No merger, cooperative agreement, or consolidation may proceed without a majority vote
of the Board of Directors.
5. Financial Considerations:
o All cooperative agreements or mergers must include clear financial terms that comply
with the Association’s established financial rules.
o All revenues and expenses must be properly documented, reported, and approved by
the Board.
o No individual sport or group may independently manage funds outside of the
Association’s financial policies.

Scholarship Committee: Sandra Lang, Katy Hobbs, Ashley Egloff, Cassandra Schmidt, Russ Schmidt
e Nothing new to report.

Fundraising: Commissioners
e Starting a general fundraiser with generic jackets to benefit all sports.

Self-Audit Committee: Dan Ross, Mike Hobbs, Matt Shay
¢ Nothing new to report.

Old Business

e None.

New Business
e Cassandra will check into "Leveling the Playing Field."

Adjournment

e Our next meeting will be held in person on Thursday, November 6, at 7pm.
e A motion to adjourn the meeting was made by Rachel Shay.

Seconded by Cyndi Stewart.

The meeting ended at 8:43pm.

Roll Call

Jen Cupicha Cassandra Schmidt
Aaron Disalbo Russ Schmidt

Katy Hobbs Rachel Shay
Jasmine Loggins Cyndi Stewart

Dan Ross Dawn Waggoner
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