Membership meeting on November 13, 2025

(*) Indicates were present at the meeting.

2025 Board of Directors:

President: Jasmine Loggins*

Vice President: Russ* & Cassandra* Schmidt
Secretary: Dawn Waggoner*
Treasurer: Sandra Lang*

Sergeant of Arms: Katy Hobbs*

2025 Sport Commissioners:
e Basketball
o Commissioner —Jen Cupicha*
HS Basketball
o Commissioner — Matt Shay
e Soccer
o Commissioner — Rachel Shay
e Baseball/Softball
o Commissioners — Russ* & Cassandra™ Schmidt
e Football
o Commissioner — Dan Ross*
e Cheerleading
o Commissioner — Jasmine Loggins*
o Co-Commissioner — Katy Hobbs*

Meeting Minutes
Meeting Called to Order at 7:05pm, by President, Jasmine Loggins

Pledge of Allegiance

Secretary’s Report
e October Meeting Minutes.
- Motioned to accept October Meeting Minutes — Cyndi Stewart.
- Seconded by — Katy Hobbs.
- October Meeting Minutes Approved.

Treasurer’s Report
e October Report discussed.
- Motioned to accept October Treasurer's report — Cassandra Schmidt.
- Seconded by — Cyndi Stewart.
- October Treasurer’s Report Approved.




Sport Commissioners Reports
Basketball by Jen Cupicha
e Teams are practicing. Renting practice space has been expensive. We have dates for home games. The store
will be open before Christmas for gear.

HS Basketball by Matt Shay
¢ Nothing new to report.

Soccer by Rachel Shay
e Checks went out for coaches.

Softball & Baseball by Russ & Cassandra Schmidt
e Oakfield is staying with GLOW. Akron, Alden, Pembroke, Pavilion, and Batavia are joining the WEBS league.
e There will be less softball games than baseball. Considering having clinics to supplement games.

Football by Dan Ross
e We are in off season mode. Football will be participating in the Corfu Parade and Christmas Tree Decorating.
Planning an end of year meeting soon.

Cheerleading by Jasmine Loggins and Katy Hobbs
e Fall league is almost over. Winter registration is open and starts on Sunday. They had a showcase so they
could see all the routines. Planning an end of year meeting or sending a survey to coaches.

Committee Reports

Concession Coordinator: by Cyndi Stewart
e Football is done. Food Booth is emptied and cleaned for winter. We will have to start from scratch for
basketball. Not sure what will happen with the fridge but will decide in spring.

Bylaw Committee: Jasmine Loggins, Cyndi Stewart, Rachel Shay
e Proposed Bylaw: Grant Writing & Applications

Section X: Grant Applications

1. All grant applications shall first be considered at the organizational level. The Association, as a whole, will
make best efforts to pursue grants collectively when applicable.

2. If anindividual sport program wishes to pursue a grant opportunity independently, the request must be
presented at a regularly scheduled Board meeting prior to submission.

3. The Board must approve the application by majority vote before the individual sport may proceed.

4. No grant application may be submitted in the Association’s name, or using its tax identification number,
without prior Board approval.

5. All funds received through approved grants must be deposited into the Association’s accounts and
managed according to the Association’s financial policies.
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e A motion was made to add the Proposed Bylaw: Mergers & Cooperative Agreements by Jen Cupicha.
Seconded by Dan Ross. It was unanimously approved.

Scholarship Committee: Sandra Lang, Katy Hobbs, Ashley Egloff, Cassandra Schmidt, Russ Schmidt
e Nothing new to report.

Fundraising: Commissioners
e Nothing new to report.

Self-Audit Committee: Dan Ross, Mike Hobbs, Matt Shay
e Taxes were filed.

Old Business

e None.

New Business

e The check from National Fuel ($125) can go to Basketball for rental expenses. Motion to accept by Cyndi

Stewart. Seconded by Ashley Egloff.

e Election Nominations:
o Sergeant of Arms: Motion by Cassandra Schmidt to nominate Katy Hobbs. She accepted. Seconded by
Jasmine Loggins.

o Treasurer: Motion by Cyndi Stewart to nominate Ashley Egloff. She accepted. Seconded by Sandra Lang.
Secretary: Motion by Jasmine Loggins to nominate Dan Ross. He accepted. Seconded by Dawn Waggoner.
o Vice President: Motion by Cassandra Schmidt to nominate Jasmine Loggins. She accepted. Seconded by

Katy Hobbs.

o President: Motion by Jasmine Loggins to nominate Cassandra Schmidt. She accepted. Seconded by Ashley

Egloff.

o President: Motion by Ashley Egloff to nominate Cyndi Stewart. She accepted. Seconded by Dan Ross.

O

Adjournment

e Our next meeting will be held in person on Thursday, December 4, at 7pm.
e A motion to adjourn the meeting was made by Katy Hobbs.

e Seconded by Cyndi Stewart.

e The meeting ended at 7:47pm.

Roll Call
Jen Cupicha Sandra Lang Cassandra Schmidt Dawn Waggoner
Ashley Egloff Jasmine Loggins Russ Schmidt
Katy Hobbs Dan Ross Cyndi Stewart
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